DATE: March 6, 2009

TO: Members, Marin Local Agency Formation Commission

FROM: Peter Banning, Executive Officer

SUBJECT:  Draft Strategic Plan for 2009

Following the Commission’s annual Strategic Plan Retreat on January 30, staff compiled
a record of the meeting in the form of the attached “Key Outcomes” from the day’s
discussion. From the Key Outcomes document, staff has assembled the attached draft

Strategic Plan for the Commission’s consideration. Some material from the retreat has been
interpreted by staff and is, of course, subject to revision by the Commission.

Recommendation: Staff recommends that the Commission review the Key Outcomes and
Draft Strategic Plan for 2009, direct revisions and further identify priorities as needed.

Respectfully submitted,
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